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Abstract

Users are the core resource for enterprise development, especially in the context of rapid internet
growth and enterprise informatization. Users can now gain a deep understanding of a company’s
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specific products and services through abundant information, enabling them to make optimal choices.
With advancements in information technology, users have more options, and the cost of leaving a
platform has become extremely low. Compared to past marketing models focused on transaction
volume, today’s enterprises place greater emphasis on user experience and diverse needs, continu-
ously optimizing products and services through informatization to enhance user engagement. Con-
sequently, user retention has become a critical factor in the development of internet technology
companies. In this context, enterprises should deeply consider how to leverage informatization and
intelligent tools to enhance user experience, improve user retention, and drive new user growth
through existing users. Based on growth hacking theory, this study adopts the AARRR model to ex-
plore Chat-GPT’s user growth strategy, integrating the advantages of enterprise informatization to
provide new insights and solutions for sustainable growth.
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Figure 1. AARRR user funnel model
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