E-Commerce Letters FiLFRi%&iFil, 2025, 14(2), 996-1003 Hans X
Published Online February 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.142613

HrUuEAER TEREENEERNHR

— AR F R

v

KEHR

FARUE B AR 4 Be, V05 At

ks H . 20254F1A3H; FHEM: 20254F1H17H; KA HM: 202542 H26H

H E

BEEBFLIREINGE, HBTLIELRAIRE, BRIV AERFAER P NARIEERER
AFAER . AT M AF RG], B EEREEN. ANERINE T XRE
BENHRRAAEER, BrLBERRNRORLER. FFETI, REWERFLEEAR. BRI
RGN RGN, B B S VRS AR B IR ), TR TR KRR

XA
R, BEERE, A%, BEEHE

Research on the Operation Mode of Cross
Border E-Commerce under the Background
of Digital Transformation

—A Case Study of Xiyin

Huilan Zhang

School of Business, Nanjing University of Information Science and Technology, Nanjing Jiangsu

Received: Jan. 3™, 2025; accepted: Jan. 17, 2025; published: Feb. 26", 2025

Abstract

With the rise of the digital wave, the e-commerce industry is undergoing profound changes, and how
cross-border e-commerce enterprises can improve operational quality in digital transformation has
become a research focus. This article takes the cross-border e-commerce enterprise Xiyin as a typical
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case, and through analyzing its digital practices in precision marketing, supply chain optimization,
and customer relationship management, reveals the core elements of its successful operational model.
Based on this, strategies such as building a digital operation system and strengthening social media
applications are proposed to help cross-border e-commerce enterprises enhance their competitive-
ness in the digital wave and achieve efficient and sustainable development.
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2. BIREBEEELRTNEERXE
2.1 BURREIBER o4, FWERWTAER

FEES S T SE R BT rR,  REMEAR v T T 370 5 SROF AR 2 8 A7 0 L IR B 12 8 %, 23T 384
T REE . Al RBHE M N TR REEOR, Sl 7 X 2Bk f R RS HE TN, JF 5T RO AL R dh s

DOI: 10.12677/ecl.2025.142613 997 CIREE RN


https://doi.org/10.12677/ecl.2025.142613
http://creativecommons.org/licenses/by/4.0/

Thy RPN B, DT SE S i /2 Y B T R, BT T Ak I B AR AT i N R S . 2023 4,
i B QBRI P BE RN 2 12, FERH RSN TR 5 T K, Ay i TR HE R
FERRTR S [3]. Biln, @i s P e 2 3 A 3 IO SET 52 D0 AT AR AR 5 7 i 1) %
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FE 7= i A2 MBS A% T RSB T Q0. ORI AT N R R bR Bt T K 511235, JUIHRER g
Wl Wi B BRI T, S 7B R A R . A AR R REBOR B T T R BRI
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g, BIaELIHe . HABAR TR, 2 IRST IS . I IX LR IRIE, Ay & HES 1 R S8 X T
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TEPEAT AT R, AR REREARIE L 25 TR 1AL, PRIER AT RSt . SaaS V&Il A& b kit
I ATCEERE O AL S5, i s BB, PRSI EE . SO MRRERSE, TR — A
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RATE P ARG N A, WSIBEENE R F M. B, FMob i nh@s R AR 7= il A
MR FH PPN SE A, RN 7= SRR A PR . 35 e i BT SR, 2 A TG 4
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