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Abstract

With the continuous innovation and widespread application of technologies such as artificial intelli-
gence, intelligent driving assistance, and cloud computing in the automotive industry, Chang’an Au-
tomobile, as one of the important representatives of China’s automotive manufacturing industry, is
embracing the era of digital transformation. This study aims to uncover the future path of Chang’an
Automobile’s digital transformation. This article conducts a SWOT analysis on Chang’an Automobile’s
digital transformation, systematically analyzing the internal and external environment of Chang’an
Automobile. The study finds that despite having favorable conditions such as a strong technological
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foundation and policy support, it also faces challenges such as financial pressure, market competi-
tion, and an unsuitable management system. Through SWOT analysis, and in light of Chang’an Au-
tomobile’s actual situation, strategies are proposed to reshape the entire industrial chain through
digital transformation. It is hoped that this will provide a useful reference for Chang’an Automobile
and other automotive manufacturing enterprises in their digital transformation efforts.
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