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Abstract

With the rise of e-commerce and the new retail industry, the logistics industry, as one of the main
support services, has increasingly become an important infrastructure industry in China. As a result
of changes in domestic consumption patterns, supply-side structural reforms and the influx of cap-
ital, the logistics industry has gradually improved its initially chaotic order and the fragmentation
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of resources within the industry, allowing it to develop in the direction of efficiency, openness and
standardization. This development trend is mainly a positive result of active mergers and the inte-
gration of resources by logistics companies. The event of ]D Logistics’ merger with Deppon Express
is taken as the object of study to sort out its merger and acquisition resource integration process,
analyze the motives and effects of the merger and acquisition, and summarize the experience and
provide suggestions for successful mergers and acquisitions in the logistics industry.
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Table 1. Time and event line of the M&A process
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Figure 1. Deppon Express’s revenue and net income statistics 2018~2021
(Unit: 100 million yuan)
1. 2018~2021 FEFRIBAEWMN S 2FIEFEIT (B Z7T)
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Table 2. JD Logistics revenue and its composition in 2022 (Unit: 100 million yuan)

5% 2. 2022 FEREMREN R EMR (B 127T)

2022 4E 2021 4E
FAR Lk FAE 5124
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R B B F RN«
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— A R 42.80 3.00%
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Table 3. Deppon Express Q3 2022 revenue and income statement (Unit: 100 million yuan)

3 3. EFPIRIE 2022 F=FEWARFLEERFR(EA: 27T)

_ FEYIERE AL
) = BEl
iH dpy  FMEIL LR sk e m )
T8 AR B I FE (%) b
i & (%)
BN 80.15 451 228.71 14
VA& T T A J I AR (R 2.56 1996.87 3.51 1157.21
AR T E 1l R BRI 1R 1.70 294.79 0.99 140.41

AR AR 2 115 S
FEARRERFUR S (TT/R) 0.25 2400.00 0.35 1066.67

Hups: EFYITUBAR A PR 7 2022 455 = F i B 2

Table 4. Deppon’s revenue by segment in Q3 2022 (Unit: 100 million yuan)
F 4.2022 FE=FEERERWVSEWIFR(BA: 127T)

2022 4 7~9 A 2021 4 7~9 A A7) (%)
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Table 5. Pre-merger JD Logistics and Deppon Express logistics resources
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Table 6. Educational attainment of Deppon employees 2019~2021 (Unit: Person)
2 6.2019~2021 FEMATHEIRE (R A)
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fiit £ & LA | 468 683 732
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