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Abstract

With the aim of enhancing the quality of accounting work in enterprises in the new era, based on
theoretical analysis, this paper elaborates the differences between management accounting and fi-
nancial accounting at the work level, and proposes the core impact of the financial sharing model
on the transformation of management accounting. At the same time, it points out the common prob-
lems in risk awareness, business content, work linkage, and job competence. Adjustments and op-
timizations are made through risk control in financial management work, enhancement of the pro-
fessional management capabilities of relevant personnel, realization of deep integration between
business and finance, and formulation of an integrated business-finance platform. The development
of D Group is analyzed as a case to comprehensively promote the improvement of the comprehen-
sive ability and professional quality of accounting personnel.
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Figure 1. Fundamental path and architecture of management accounting
transformation
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