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Abstract

In the context of digital transformation, the extensive application of digital technologies plays a piv-
otal role in comprehensive budget management for real estate enterprises, offering novel approaches
and methodologies. While digital tools enhance efficiency in budgeting, execution, monitoring, and
analysis—thereby improving management effectiveness and decision-making quality, the current
level of budget management in many real estate firms falls short of supporting the demands of dig-
ital transformation. This study, focusing on Z Group, examines the current state of its comprehen-
sive budget management, identifies key challenges, and proposes practical optimization strategies
leveraging digital technologies. By integrating theory with practice, the findings aim to provide ac-
tionable insights for advancing budget management in the digital era.
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Figure 1. Z Group’s comprehensive budget management organizational
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Table 1. ZH project profit budget analysis table
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Table 2. 'Y company’s budget execution status table
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Table 3. Z Group’s performance evaluation index system
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Figure 2. The optimized comprehensive budget management organizational
structure of Z Group
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