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Abstract

With the continuous development of the Internet, the traditional retail industry is undergoing pro-
found changes, and its development status is being eroded by online development models. This se-
ries of changes has challenged traditional retail models, and traditional retail enterprises need to
adjust their development and operation models to resist the impact of online consumption. Suning,
as the leading enterprise in the traditional home appliance industry and a pioneer in the retail in-
dustry, has provided valuable experience for the development and transformation of the traditional
home appliance industry with its cloud commerce model. In view of this, this paper aims to analyze
the operation model of Suning Cloud Commerce under the condition of 020 Internet and the main
problems it faces, and then uses the method of contrast analysis to compare the development model
of Suning Cloud Commerce with that of the traditional home appliance industry. Thus, the paper
aims to provide a path for the transformation and upgrading of the traditional home appliance in-
dustry under the condition of 020 Internet, and also has certain guiding significance for the further
innovative development of modern home appliance chain enterprises.
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