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Abstract

Under the background of new retail, e-commerce has to some extent impacted traditional business
models. When e-commerce has gradually transformed from a supplement to traditional business to
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a form of stimulating domestic demand, traditional retail industry is facing the trend of upgrading
and transformation. However, most people still adhere to the consumption concept of “seeing and
touching”, and cannot fully accept the virtual consumption e-commerce model. Therefore, the com-
bination of e-commerce and traditional retail business model can bring commercial enterprises a
new starting point. This paper aims to explore the impact of e-commerce on traditional retail busi-
ness model. With the development and popularization of Internet technology, e-commerce has be-
come an important part of global business activities. The paper will start from the definition, devel-
opment history, and characteristics of e-commerce, analyze the impact of e-commerce on tradi-
tional retail business model, including supply chain management, marketing, and customer service,
and put forward countermeasures.
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