E-Commerce Letters FL-TFi551¥it, 2025, 14(2), 595-600 Hans X
Published Online February 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.142560

EAERHERT R TR

KA, FHE
HRA R B 2 g, HOR M

v

ks H B 202441216 H; A B 20254F1H3H; KA HB: 202542 H19H

wm B

MR BB R RETER T, &SRR TRV RS RPR, DR SRS 28
RLEAMVERMEERE. SN Z—RLAE, BERRRESAERT R TEREUH KL
B, DR BASN. TAEERSEERARSEEER, 0t T —FEM TR B AE
FIRUEIARRL . KA S REMBIRA RS ST, WERHDT T BT HE, Bk THRE
KA. BIAGRRN, FEAERTHBEYLE RS EERR R TH TERBIEMARES, HE
RIDAVEITES S1. BEFRISKER R ME AR IIE R VR T — R RAE BRI T R, BA
JTZRATIGER M. BN, FREEHTERARSVNGERMERET, BEhHrEREER, ¥
R T RRBART

Xiid

AR S, RTEENSE, S3RTE, EEMR, BdE

Research on the Optimization of Employee
Incentive Mechanism under the Enterprise
Informatization Background

Yadan Zhang, Lixia Dong

School of Management, Gansu Agricultural University, Lanzhou Gansu

Received: Dec. 16%, 2024; accepted: Jan. 3™, 2025; published: Feb. 19", 2025

Abstract

In the context of the rapid development of enterprise informatization, traditional employee incen-
tive mechanisms face new challenges. Effectively motivating employees in an informatized environ-
ment has become a crucial issue in enterprise management. This study addresses this practical
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problem by exploring optimization paths for employee incentive mechanisms in the context of in-
formatization to enhance overall corporate performance. By integrating information technology with
management theory, the study designs an incentive mechanism model suitable for informatized en-
terprises. Using a combination of questionnaire surveys and data analysis, data from various indus-
tries were collected and analyzed to validate the model’s effectiveness. The results indicate that in-
centive mechanisms in the context of informatization can significantly improve employees’ work
enthusiasm and innovation capabilities, thereby enhancing corporate competitiveness. The practi-
cal application value of the study lies in providing enterprises with an operable incentive mecha-
nism optimization scheme with broad industry applicability. Additionally, the study highlights dif-
ferences in the applicability of incentive mechanisms under different corporate cultures and levels
of informatization, and suggests directions for future research.
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Table 1. Comparison of the incentive mechanism effect in enterprises with different informatization levels
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Table 2. The personalized incentive mechanism effect on performance improvement
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