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Abstract

The e-commerce industry has demonstrated a sustained growth trend in recent years, with emerg-
ing business models and technological innovations driving rapid industry development, yet accom-
panied by numerous management challenges. This paper explores the application value of benevo-
lent leadership in e-commerce enterprises. As a leadership style rooted in traditional Chinese cul-
ture, benevolent leadership emphasizes leaders’ long-term and enduring care and support for em-
ployees, along with respect for their individualized needs. In e-commerce enterprises, benevolent
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leadership fosters trust relationships with employees, enhances their sense of security and belong-
ing, and stimulates innovative motivation and work engagement. This approach consequently im-
proves organizational performance while offering enterprises a more humanized and scientific
management pathway.
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