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Abstract

With the popularization of the “online and offline” combination model, the market structure in the
field of early childhood education is undergoing significant changes. This article selects a city early
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education center as aresearch object, focuses on attracting potential users and improving registration
conversion rate, providing customized learning services, improving user experience and enhancing
user stickiness, improving operational efficiency and other dimensions, and conducts an in-depth
study on the actual effect of integration model in marketing. The research found that the cooperation
between online and offline effectively improves the user experience and service quality, effectively
promotes the integration of the education center resources and the enhancement of market develop-
ment ability, and provides important support for the innovation and development of the industry.
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Table 1. User diversion and registration conversion data table of an early education center in a city in the first half of 2023

F+ 1.2023 F L FRHREHPOAFSIRSEME LIRS

H 4 T 2022 ([F13) 2023 F F2p4F KR

WAE A AT IR (N) 20,000 48,000 +140%
I & B2k MR G E (IK) 85 12 Ji +50%
R G5 H 75 A & (A X) 26,000 35,000 +35%
NS 55 () 1900 2600 +37%
AL (%) 18% 27% +50%

3.2. MELFE I SRS EH

T UL T MR B A AR RN, T U EAT T IR EERR G, AN T 28 4T3 1 e A
SYRURRSSAASS:, KR FESE 1 P ISR AN IR 55 O B o 3l 4% 7 & 0 FH P B (R R ER, 18 L
BRSO LS B, IS FORBERE T B R AR R R, T A R X O T &R
R B BRI AZ OB S AR R 1(2023) ) » Z R GILTERL T 34,200 IR I T EHIHETE, A 68%
(P ROGHERE RS T SRR G, X — Ll 7 2022 4211 62%. [RIRT, 28~ 205 HIAMKHE 22 1
SROGRHAE, A AR B P AR ) T BT BCEER, By 2~3 S 4Lt T G sR A A
RERISET HANARE, N 4~5 ZHJLEZHE T LLARIRE 1 K e v H bR 2% SRR . Hidls oR, 2023 4F b2
FEEFL IR S 5 R EEREIL S T 4700 41, Eb 2022 fEFI WK T 38.2%, 2 5 FH 7 (3t N 84%
TR T 92% (W 2).

Table 2. Core data table of personalized learning and service customization of an early education center in a city in the first

half of 2023
7 2. 2023 F P FEEHREHPOMENFE I SREESIOEIRE
BRI 2022 4F( [ ) 2023 - LApAE R
AR FEHERE R B (IK) 24,500 34,200 +39.6%
F P INAHERZE R & 75 R 1 L 451 (%) 62% 68% +6%
WEEE(SER P, %) 84% 92% +8%
JE HIEE T IR 44 K2 () 3400 4700 +38.2%
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Table 3. Comparison of core data of experience optimization and user stickiness improvement in the first half of 2023

 3.2023 F L FHBMU SR AR RO BRI LR

HdlE 1 2022 E([F1H) 2023 4F B4 B

P& A SEER A P EN) 15,000 21,800 +45%
AT IR R K (%) 87% 94% +7%
F P85 (%) 45% 57% +12%

22 RS S P E(ON) 8200 11,500 +40.2%
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WRRHAT TR . 26 BB REM TN, UHRHE R SRR 2R, Wi s 7 IRE
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WA P s, AHEE 2022 “EFIRD 85 ZH P, B4 S 123 4, B LHITAERCRIET T 44.7%. BE4b,
2 EF S IR Re A 2 S A5 AR NLR], R T B P A IR R AR . 4R R IR S5 AR Y
A TRIRE s Sk 7 B2 YA A R0 1 B B o T8I B BT I RS R A B ) B S, TR
BT HEINFE B[], FEER, M 2022 3] 2023 4, A AIF] AR 68%_ETF4 82%, #UH T
7] FH 22 0] M 73%32 Tt 22 88%. 117 H., Al 25 1 °F- 35 S USRS 1) R 24 /NF AR 22 16 /N, R 1 33.3%,
MR HBAR T T FH P AR R (WL 22 4).

Table 4. Comparison of core data of overall operational efficiency improvement in the first half of 2023

4. 2023 F L FRESENRRA OB LR

et 1 2022 “F([F]3H) 2023 4 b2 B A
FE44 R L ERIENE A ON) 85 123 +44.7%
Wy H R FH 2 (%) 68% 82% +14%
Zm LI F L #(%) 73% 88% +15%
ST 351 % 55 v %7 B 8] (7N B ) 24 16 -33.3%
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Table 5. Comparison of core data on the improvement of operational efficiency by resource integration in the first half of 2023
7 5. 2023 FF ¥ FHFFEEFEERREANZOBIEIT LR

HHa It 2022 4([F) ) 2023 4 _LAAF KA
WA T B 2 (%) 74% 86% +12%
AMPEACERTE F 1 2 (%) 85% 92% +7%
& RIS 5 NB(AR) 22 29 +31.8%
3715 5 S A BRI (%) - -18%

BRI E, LR i Tt 1 B I RKRE, ik 1 I8 R, RiEd s 1 IS5 iR
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Table 6. Comparison table of core market expansion data of early education centers in a city in the first half of 2023

2 6.2023 £ F¥EEFREH P OHIFARZ OB R

K 2022 E([F13H) 2023 4F 4R Bk

& BT R A (%) 2.5% 3.8% +52%
AR O 3K EL 451 (%) 26% 31% +5%
SN RIS F P R L SE EL 1] (%) 37% 43% +6%
X VEBNIE AL X () 10 15 +50%
HXVESN S5 KRR () 1800 2480 +38%
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