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Abstract

With the intensification of competition in the e-commerce industry, cost management and control
have become the core issues for sustainable development of enterprises. This article takes Dangdang
as the research object, and through financial data analysis and operational model deconstruction,
reveals the key issues in its cost management: mismatch between logistics system efficiency and
scale, loss of control over marketing costs, lack of economies of scale effects, and rigid cost control
mechanisms. Research has found that the logistics cost of Dangdang accounts for as much as

XESIH: KWW, BF SRR A B SRS P D). BRI, 2025, 14(3): 1133-1139.
DOI: 10.12677/ecl.2025.143808


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.143808
https://doi.org/10.12677/ecl.2025.143808
https://www.hanspub.org/

TR AN IE.

18%~22%, significantly higher than the industry average; The ROI of marketing expenses is only
0.8, and the user retention rate is as low as 22%; Fixed costs account for 32%, exposing disecono-
mies of scale. The main reasons for this are unbalanced strategic expansion, insufficient technolog-
ical investment, and organizational mechanism deficiencies. In response to the above issues, this
article proposes a four in one solution of “flexible logistics network + precise user operation + ver-
tical ecological focus + intelligent control”, emphasizing cost reduction and efficiency improvement
through hybrid logistics mode, data-driven marketing, extension of book core ecology, and dynamic
budget mechanism.
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