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Abstract

As the birthplace of tea and the cradle of tea culture, China has a lot of traditional historical tea.
However, most of the famous teas present the development situation of “famous but small industry
scale”, and the tea industry needs to break through the status quo and realize new development.
The article takes Duyun Mao Jian, one of the ten famous teas, as the research object, analyzes its
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advantages, disadvantages, opportunities and threats by using SWOT analysis, and puts forward the
development strategies of the tea industry such as strengthening the management of tea plantations,
optimizing the land transfer and quality assurance; standardizing the supervision of tea enterprises
and unifying the processing standards; strengthening the branding and enhancing the competitive-
ness of the market, with a view to providing reference and ideas for the high-quality development of
the traditional famous teas.
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