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Abstract
With the rise of digital reading and the competition from online bookstores, brick-and-mortar
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bookstores are facing unprecedented challenges. However, some independent bookstores have de-
veloped unique scene marketing strategies in the context of the challenges faced by the real economy.
They have opened up marketing channels by enhancing the reading experience for readers, synchro-
nizing online and offline marketing, and creating scene-based reading spaces. This article takes the
Paofu Yun Bookstore in Huangpu District, Shanghai as a typical case to explore the innovative busi-
ness model of brick-and-mortar bookstores under scene marketing and provide strategic sugges-
tions for their survival and development.
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