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Abstract

In the Internet era, leisure food is facing fierce market competition. The environmental problems
faced by enterprises and the marketing strategies used will bring opportunities and challenges to
the development of brands. This article takes the e-commerce brand Three Squirrels as an example,
uses Porter’s Five Forces model to analyze its environmental conditions, and analyzes its current
marketing strategy status and existing problems from the perspective of the 4 “P” marketing theory.
In the study, it was found that Three Squirrels’s marketing still lacks core competitiveness, unclear
price advantages, single sales channels, and homogeneous promotion strategies. Therefore, some
reasonable suggestions are proposed to address the identified problems, such as improving prod-
uct quality, adopting clear price positioning, integrating various channel advantages, enriching pro-
motion methods, etc., hoping to promote better development of the enterprise.
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Table 1. Price comparison of similar products among peer companies

F 1. TR REIE~ BN RITEE

eS| 77 b 4 R s =HMER KT [EES
IRk HIRR 750 g 74 49 59
[IiRER ==Y FH A 1000 g 19.9 19.9 19.9
iaN 4 HEUET 300¢ 9.9 14.9 12.9
T ERT 500 g 24.9 34.9 35.9
P& Bk 4= F 500 g 89 159 119

XA, = U AR AN FSR R M R R AR RS O SR REAT R Al T B
Rt e BB RSN AN« = R SRR il i A i v B AR IR BB, T2 T LA
s H ORI, RIFEFAA G OO o XA FIE B 2 7 AR JOH S Rk, %
SR RIS TS

4.1.3. EERBEIR

AT, = R RAERRERIEA Ry 48 FIRES 6. & LA T ARENERE” o Bk
M, HEFREURM. AR, P2 2S5 60mFaRE, RN REEE . DT85m0
TG X SRR R I B AR AT PR RS, = R R B SR 1T RE 4 (). 2023 4F,
= R EUE I 2 A SEIVENIN 49.51 16T, & EVE I 69.59%, HrdlEr & 0 E WUE L g iE A
F 118.51%, HHEART G, BONE REEREIEGK S,

NIE T, =R RIEE 2L SmE, SRR R M RN B8 DL B/ NBLSE
2023 1F, AR EPHEL TIUERR, JFEIEA MK EEIE, JHXEA TR . SRS
K, #EXEEME IR 149 K, A ER 266 K. 28 FIRIERSEHILE] 21.63 1476, Hk 30.41%2, #H
Peid 25 JU4E, 28 NANEE ALY LA BT Tt .

MRkE, =R RIECRIEL DIRERB M FER, ABnagsk T RER AR R, HE3hZ F4&T
WER & X PP A R IE AT R R AN, AOERTE T T B 0, o P et 1 S
(OlAE7/UN o

4.1.4. {REERAEIVR

= R A RA R B AL DLk B E AL RHE, BAKRE RS T L a4k U 5H 2
WS, fELRTNHE T, ARRAZMESTTA, i BRI E R A RSSO R
FERTHALRI RN 5, A RO T 23 I SR

TELR AR 7T, = RAAR ISR A Z ootk B, s 58 KA AL S i (50 - & 10k 22 4%
TRBTESN AN SIS B, RUaME AR RN TR P&, =R R Ae8 2k 2 8%k i E
AT EE AL A, IXAIG SR 1Ry 2200 S BB DGR, ICER T TS B SO IR AR 5] . A, =R
P RS TERFER T H (0 AR JEE A FEPREL “6187 “XU 117 “X 127 S KAEA5 G sh ), [
LR R IELAE RS, A ECH A AU S D IXRh O MR T AR AT I P, ] REAE S
ZIPEREARA 1S 5 (TS B0 o
ZHHERIR: = AN 2023 FFAEH.

DOI: 10.12677/ecl.2025.143740 556 TR 4TS


https://doi.org/10.12677/ecl.2025.143740

ok
=
i

4.2. HFHEHEIRE

421 ERRZZOEFH, EmREOREmT

A Frost & Sullivan 2 70, 31| 2025 4F, o EARIN T BT B EHHIAF] 1.1 Ji1275, 2020
HEF 2025 EMEE A KELN 7.3%. FERNEMATIEA, R, 53, =R R A7E i )
FRLBNT 54 R0, BT 5 R R 7%, KRB 40 i kA, S “ KT
Ay ANATE BEER . IR, B TATME TR, B N AN WAL . X S K 2 SR A PR, T8
RPN TAVE A SRAR T = S i e Ak . Bt BE AT R, DU AL B AR S R R R R R .
W, R IR DL RO TR ASEAR, FREHEH YRGBT S AR N 34T BRI Oy R BT
TIREBSK, SR “OIRBTEERE” &, BHAl, idREREANA S LR EERCEE 712
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2021 4F 5 HEZE W E B/ EAAES, HH 20 LR R A, Hh=RRR 1 #ftoro
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