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Abstract

Benefiting from the rapid development of digital technologies and policy support for the digital
economy from governments, digital transformation has become a core process driven by digital
technologies to systematically restructure the economy and society. Simultaneously, against the
backdrop of intensifying global competition in the pharmaceutical R&D outsourcing (CRO) industry
and the normalization of centralized procurement, CRO enterprises are increasingly motivated to
enhance their competitiveness through digital transformation. Digital transformation has emerged as
a critical strategy for enterprises to overcome development bottlenecks and improve performance.
This study takes Tigermed as a research subject, employing a case study method to explore the impact
of its digital transformation on corporate performance. It analyzes the pathways and mechanisms
through which digital transformation influences performance, aiming to provide clearer insights for
CRO enterprises into the effects of digitalization. The findings reveal that digital transformation sig-
nificantly enhances corporate profitability, debt-paying ability, operational capability, and growth po-
tential, leading to improved performance under digital transformation.
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Figure 1. Profitability indicators of Tigermed
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Figure 2. Current ratio of Tigermed and industry average
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Figure 3. Operational efficiency indicators of Tigermed
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Figure 4. Total asset growth rate of Tigermed
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Figure 5. Net profit growth rate of Tigermed
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