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Abstract

This paper discusses the current situation and challenges of cross-border e-commerce supply chain,
and analyzes the problems of supply chain coordination, logistics system bottleneck, payment and
settlement risk and brand premium in global management. With the development of digital econ-
omy, the supply chain of cross-border e-commerce shows a trend of digitalization, intelligence and
platform, but it is faced with constraints such as shortage of talents and lack of technology. In order
to optimize the cross-border e-commerce supply chain, the paper puts forward strategies such as
building a global supply chain system, strengthening the cross-border logistics network, improving
the payment and compliance system, building brand value and enhancing user trust. Strengthen
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industry-university-research cooperation, cultivate compound talents, and promote the intelligent
transformation of the industry, so as to improve the overall competitiveness and operational effi-
ciency of cross-border e-commerce.
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