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Abstract

Specialized, Refined, Distinctive and Innovative (SRDI) represent a crucial development direction
for small and medium sized enterprises (SMEs) in the current era. It emphasizes the deep integra-
tion of specialization, elaboration, distinctiveness, and novelty. As a new open-innovation paradigm,
co-innovation can effectively empower SMEs through mechanisms such as collaborative project de-
velopment, data-element sharing, industrial-chain embedding, and supply-chain collaboration.
This enables SMEs to enhance their technological capabilities, refine product quality, delve into dis-
tinctive products, and incubate innovative achievements, thus promoting their development to-
wards SRDI. At present, when co-innovation empowers the SRDI transformation of SMEs, it faces
practical challenges such as the lack of initiative among the main players, low efficiency in resource
integration, and an unfavorable innovation environment. This paper analyzes the enabling logic of
co-innovation for the SRDI development of SMEs, examines the current dilemmas faced by co-inno-
vation, and finally proposes implementation paths such as promoting the collaborative willingness
of the main players, improving resource-integration efficiency, and perfecting ecological support.
These suggestions aim to provide references for government policy-making and corporate practices.
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