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Abstract

The competition in the e-commerce industry is intensifying, the traditional e-commerce market is
close to saturation, and it has become an important path for e-commerce companies to achieve
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strategic transformation through mergers and acquisitions. This article takes JD acquisition of Dada
Group as an example, using the research of domestic and foreign scholars as a theoretical basis to
analyze the motivations behind its acquisition behavior. It employs financial indicator analysis to
assess its short-term and long-term performance. The study shows that this acquisition has achieved
significant results in the short term, enhancing market confidence and strengthening instant retail
capabilities. JD Group’s acquisition of Dada Group in 2020 has brought positive effects, realizing a
transformation from traditional e-commerce to instant retail services. This article provides theo-
retical foundations and practical insights for e-commerce companies to achieve digital transfor-
mation through acquisitions.
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Figure 1. Comparison of JD current ratio from 2017 to 2023
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Figure 2. Comparison of JD asset-liability ratio from 2017 to 2023
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Figure 3. Comparison of JD return on net assets from 2017 to 2023
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Figure 4. Comparison of JD sales net profit margin from 2017 to 2023
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Figure 5. Comparison of JD inventory turnover rate from 2017 to 2023
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Figure 6. Change in JD accounts receivable turnover rate from 2017 to 2023
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