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Abstract

Digital transformation is innovating the enterprise safety production management mode through
the Internet of things, big data and other technologies, promoting risk management from empirical
judgment to intelligent decision-making, and achieving accurate monitoring and early warning, sci-
entific resource allocation and agile emergency response. However, the poor connection between
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the old and new systems, the lack of data value mining and the weak ability of organization digiti-
zation restrict the full release of the transformation effect. This paper puts forward three-dimen-
sional strategies of system coordination, data governance and organizational transformation: through
the dynamic adaptation of technology and system, building the whole process data value chain, cul-
tivating the enterprise digital literacy ecology, building a modern governance system with foresight
and adaptability, and providing practical reference for safety production governance under the back-
ground of digital transformation.
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