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rural e-commerce has become an important approach to addressing issues related to agriculture,
rural areas, and farmers. However, challenges such as unbalanced development, limited service ca-
pacity, and low information integration have gradually emerged. Meanwhile, county-level conver-
gence media centers, rooted in local communities, can leverage their geographical advantages to
precisely align with the needs of agriculture, the expectations of rural areas, and the aspirations of
farmers, thereby maximizing the utility of media resources. Based on the current role of county-
level convergence media centers in promoting rural e-commerce development, this study traces
three primary driving forces behind their involvement: policy incentives, market demand, and
stakeholder expectations. It also identifies several bottlenecks they face, including conflicts in op-
erational mechanisms, governance contradictions hindering development, low content production
capacity, an underdeveloped talent pool, difficulties in breaking through market competition, and
insufficient operational experience. To enhance the effectiveness of county-level convergence me-
dia centers in supporting rural e-commerce, it is essential to optimize operational mechanisms, es-
tablish a collaborative governance model, implement talent revitalization and content verticaliza-
tion strategies, and build private traffic pools alongside trust-based communities.
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