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Abstract

Under the global trend of accelerating intelligent and digital transformation in manufacturing, the
low-voltage electrical industry faces low-end value chain lock-in. As an industry leader, Chint Elec-
tric has implemented digital transformation through its “One Cloud, Two Networks” strategy, offer-
ing exemplary insights. This study examines Chint’s transformation drivers, implementation path-
ways, and financial performance evolution to reveal digital transformation mechanisms in manu-
facturing value creation. Findings indicate that digital transformation directly enhances financial
metrics through production efficiency and supply chain optimization, while fundamentally reshap-
ing business models via data assetization and service-oriented transition. This strategic shift ex-
tends profit sources from hardware sales to integrated solutions. Financial analysis demonstrates
sustained revenue growth, increased R&D investment, and improved asset/receivable turnover ra-
tios, despite short-term liquidity pressures and gross margin contraction, indicating the positive
long-term impact of digital transformation on corporate development. The research provides im-
plications for Chinese manufacturers in global supply chain restructuring and dual-carbon goal
achievement.
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Table 1. Chint Electric’s debt paying ability indicators
= 1. EREBHFREHRENIER

2018 4 2019 4 2020 4 2021 4 2022 4 2023 4
B RUR 0.532433 0.548611 0.549845 0.596627 0.60184 0.615028
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Table 2. Chint profitability indicators
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Table 3. Amount of Chint’s R&D expenditure
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R 3 946370876.3 979576671.6 1029205905 1125087470 1136421266 1179215451

Table 4. Chint electrical operating capacity indicators
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Table 5. Chint electrical operating capacity indicators
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