E-Commerce Letters FL-TR551Fig, 2025, 14(4), 2544-2551 Hans i
Published Online April 2025 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1441164

R E SR A M S R B R

—ETZHERBIDH

% %
SN EBE, 51 51

WehE HiA: 202543 H14H; FHHEM: 20254F3H27H; KA HH: 20254F4H29H

HE

EERAGKRENEHRTFEREABRT, PEBERARANEIEIES EhR. AXETEER
BT, BRSNS IER (RPIR . RER . AliEke ), WA SR
WEE. PR RBUR - W IR, BTIURDL,  Hh B35 ri 7y 3t IO 2 T O o 0 7 P 4 55 2
BRMAWE. BORMFIWE RIAEE NSO B, X, ASCRHAIFTERR: RGN MG &3
REH. MUEFTFEMB L REMX ., MRS R, st St LR F &1k
. RPN RN RIE R U R SR pi . BT RIS S e B SR pI R LB AR R
KERER, A% EmERermE.

XK ia
B RSB, BHERGINT, BAUEE, EEFEMRMNE

Path Analysis to Improve the Resilience of
China’s Cross-Border E-Commerce Supply
Chain

—Based on Multi-Dimensional Case Analysis

Man Hou

School of Economics, Guizhou University, Guiyang Guizhou

Received: Mar. 14", 2025; accepted: Mar. 27", 2025; published: Apr. 29", 2025

Abstract

In the context of the global trade landscape being restructured and the rapid iteration of digital
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technologies, the resilience of China’s cross-border e-commerce supply chain faces multiple
challenges. Based on multi-dimensional case analysis, this paper constructs a three-dimensional
capacity model of supply chain resilience (resistance, resilience, creativity), and reveals its for-
mation mechanism including digital penetration, network coordination, and policy-market two-
wheel drive. The study found that China’s cross-border e-commerce supply chain faces core
problems such as the vulnerability of the international logistics network, the fault of technology
application, the lag of policy coordination and environmental pressure. In this regard, the paper
proposes innovative paths: strengthening supply chain and backup support management, opti-
mizing inventory management and establishing capacity buffer zones, promoting digital and in-
telligent transformation, strengthening supply chain coordination and establishing close part-
ners, improving supply chain resilience and flexibility, and promoting green supply chain. The
study provides a theoretical framework and practical inspiration for improving the resilience of
China’s cross-border e-commerce supply chain, and helps maintain the security and stability of
the global industrial chain.
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Table 1. Three-dimensional capability model of supply chain resilience
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