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Abstract

This article takes the online marketing strategy of Xiaomi Corporation as the research object and
analyzes its development path and existing challenges. Since its establishment in 2010, Xiaomi
has achieved a global layout through differentiated online marketing. On the product side, it has
created a matrix of “high cost-effectiveness + ecological chain” to build a closed loop of user expe-
rience. In terms of pricing, it adopts penetration pricing and dynamic price adjustment, and
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strengthens the perception of scarcity through a limited quantity mechanism. In terms of channels,
it has formed a three-dimensional system of “online mall + e-commerce platform + offline experience
store”. In terms of promotion, it has innovated the model of “pre-sale flash sale + social fission”. In
terms of user operation, it relies on the “Mi Fans Community” to cultivate loyalty and form a word-
of-mouth communication ecosystem. Currently, Xiaomi is facing multiple challenges. The growth in
the smartphone market has narrowed, and competition from rival companies and other competi-
tors has intensified. Its positioning of high cost-effectiveness restricts the process of brand upgrad-
ing to the high-end market. The coverage and service efficiency of offline channels need to be opti-
mized. The consumption demands of the new generation are shifting towards a focus on scenarios
and emotions. In the future, online marketing will show trends of diversification, intelligence, and
personalization. Xiaomi needs to increase its research and development efforts, launch innovative
products, give full play to the complementary role of marketing and products, and keep innovating
to achieve greater success in online marketing and make contributions to the development of the
industry.
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fi, HABFEIET S3 W% 1.5 GHz AbBERY, R 4 J~Fhfss, #00HE 1999 Jo, XFEMImE M LLTE Y
BFNAS G TERES. KfifE, AKFVEE L By s, 5 8@ s 30 Ha,
i T, iR SRR 284

JE, AKRFFERAME R FHLAUR, AW B LA, WK 2, /ANK 35, —FKERIETERE. Wit
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F= i (Product): RV FTERHEAIY) I EIRSS, BIAE LA S RS A RS . AL RN R T
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10 Ji%k), EMURR mPEREIFMUR UGC BIfE, SEILMMIEOL S8 S HALKWERT. =K TFE R
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3.6. OEHRIBEESHE
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HEAL IR AL, 2023 455 = J7 WA R F P RS R R AL TATML 3 — BB . IS B4R, ARFER R
Bt X (ATHEM P & 0T RN B ILET &, il </ It vt SR St R s e
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RAIE T = 4E P R A Rk A 7]

4, INRRATIMEE S IEEOBEAK
4.1, ZTFHINHIAFE

BREFIN A EINE L E TG, SFEREGENERERNTEFES . ERIEKIT ARG A RS
(& Geekbench AT &5 o H s fr AL BE G PR REAL TV A S An) 5 B P AR S R GE, e b 4 e i T
YR FHAL, AT kAR 4R ARSI sk 2 1 B P SRS E 8] HEONEATEE AR R (R F
bt FIge AL S, e 5G FrifE s B4R G5 S 2R AT 1) 5 B R GLBIH, 48 i 35 8y KRe i 7y,
H T REAE 52 RTS8 R T BB T -

e oK U I 2 4E SE S pb R, A G oK A G I TR E RO B S @ B R AR, ATk B B
Sk AL AR REBES H IR R A E T RS, LR & A BT IT IR CRE Y R I e AR, 26
=I5 HTHLR4R B IR e B B R B . ARERTT S, /K 10T M S5 iR S5 tE bR, 855 =7 s
TRRTHLA SN, A dh 2R R IO o LU T RS, RS RN R A5 AL .

PO PR ATUIATAE P NI PR, 57 T AR S5 DS B e s SR v BE R rh (AT ML B B 5 B R WIE SR &)
F A SEBE OLED Mtk EE ™ RE), BRI LM FE R NN R IR . FEERME & 2T, 5 E
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MRNKE R RIFEEZ EI . AP BRMAEE, Er-MmEEak b, i Mt e
FESa G, S muh IS R, (R LR, A5 S EAE 6000 TG A BTSSR T, AN KA T I
BN PRAR, S B O SAUZ T, AR BRI A [F] Y SR P R AME I 2 oA R R

TENRES TR TTTHT, A1 AC AR P 25 [F) R A ™ 5, A% 0077 S (WIEAL W) S 4 N A R e S B LR &
Mo R S TAT K BRI AL el T B, AETHI 1)V 2% P iR A SR HOR Bl AR K
Moy TTFHBITEQFTIEA, ANKBHFICT 50 XEIINKEEHEIH TG, ReR BT
Wk E#aS, TIEASREIHEE R IS 5.

IRIE P A A, 2R BRI INAS 2 TG R 32% F VR R (B HRUREUR), SRR AR TS RER
TEZAR T OV18 AN 43 M (55 = J7 WLk QuestMobile 2024 48 R84 & FH AT AR TR, /NSRS IEiE 5
N 52%, OV iy 70%) [9]. IXiETY 4 JRIE A vh IR T8 PRI A0— Sk 10 J5 U], 520 F = D P Ak 56 1 ot
SR . R EIEE BCRIRT s MRS+ LS B FR AR T35 20 S0 R i e S R . R
HIZTH, Al BN RBERAL, FAEGBR T A RERE LS, ARBRE R 80 ] 1% 5 155 i
] X LA “ P SEAERIRANEHE 7, T Wt AN I = (R3) 2024 4F Q4 55, /INK'EHS ROI 2 1:2.7,
KT R FATIIIME 1:3.2, FEEL T RERBEREMIEEIE S RO X 1:4.1), KW /INKTEE 4
FeAR B FRSNLIE E H AR L
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FAZ O T 0 TR A SE AR . 26 T b BT A2, Counterpoint PHFR R, /NKITTIE 1 78% (1) THI
PR T = RERA, SE RN 00 35%/45% M AR A TR 5037 st (WniRAR . e R B IRANIER) . /oK
LA HAME AR

4.4. MEFRI B

INKERACHERE I IR R AR . PR AR S = E RS, BOR B, K AT A ST RAR G KPR K
Z. HYWREE BN A RIS ML, KBTS EERE . N RE S TR R, X
LY T 7 A R R o A% 0B R [ RS AS /N R AE i = i B PR e AR A« D RE BB b ME LSS I R,
Teii 2w P BRI B R o PR T, ANKIE T oL R IMRAE, P2 se 4 s It
TEDF %5 RAARSE T, /KPS SATWARAT = S AR B, AREROR IR SRR SG Z2 00, Mk DATE i i T
Wi AR R . X F BUNKRIE S e ST R G| AR, TR R e P R . RSB, K
1) VIP L@ E e AR, S RIESEKT 2R GeniusBar #HEL, ZFREHE . XfHH/INKIES
Ui R 55 RAEAENE . T Ve AN AT B DL S0 e, e e AP SR AR I . WO IR S5 AR B . T
WF RN, e OH, AKRBIERG3ER . =5 S5 bR s AR RO ZE B . myvi
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5. INRATIMSEE RN RS
5.1 EXMTEFRINHIZTHE

SRACBORBA, IARES R BRSO LRI, AL B B0 BB 7 2 S VR AL
i, e HE SRR ERUR R, B [ b B RO, $2TH 2R sE S J0. o, R B e
FREEATI, SR RE AR E M, YN AE L b RS2 B
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5.2. {RFAETHRMECIHTRE

Bl PR EL” B R, PRI AR T BTE RS EIREETT RO AR, BEREAS [R) Y 2R A A
HZE AL dh, e 2 TR R, R R E K. B, xS, HER BA R T MR
SE AR 55 F 7 il 2R 51 o

iZH] AR, VR, JUF BN, TIEHBHLHES. WAH AR UL, JyM P ft FHlm
RESRACRCRIEIUAL:: SEEC T RIT, o™ m AR s, 37 Bsh2 510,
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AIEIZE , JEH] Al BORBATREER P mE A EAHERE, SR P ISR A IR
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PACTEAGT R, IRAE = DY LI T AR i3 1T S 2, S BRI TS E, 46/ kAR S5
FAE, AR AN, SEHRANTIRES RS R, a5 85w RI ], $& 71 s 1] .

RIHREE AR, U LHEEA TR, SRR A TENS], R IR A . 5E8R
EIRAEGR, fRmEESI T, RS OFERNGE, R TMANZENE, THRZFLINLT
80, W R REE . BORIEESE.
5.4. #EXmESRLEHE

FREEB NP A S BOR, RN, -TF AHEE 7 B MERER T A 2, 1ERR . RE %L
SR EFATWARFR T, AT RA S84 T e 3m 7 dh o

PRACF= MR L Z, = i iU R VIP T8 S e vu L, SRR . M RS
R M LII4ERSE, STt w7 R S5 R

DOI: 10.12677/ecl.2025.1441175 2641 TR 4TS


https://doi.org/10.12677/ecl.2025.1441175

iy

W S nEm AT B R A AT SR SRR 3R T R e T RN
Wil 73, BT B /K R R A AR [12] o

55. WERPHERFMAERENL

ISE = S QUHT, IR Al 2R R RESFSUBII T R BN, B 23 IR BE ML SR A i, 4
ARG S JI[138]. Bt JF R BA m AR E R DI RERE BES B RSN ThRESE
TN K

PACH P RS, BEISEH P 2 5t BRI o URoR, N s AN A e 46 2 8] f ELHR

HIEMPF TAERE Sy, STIETCAE R M . B P SR 70, FRSeiil ™ i D REAN
8 PV E VAR =V

6. KRR RE

ANKRAE W 288 A USR8, HORSMEE A R BRSO, DUt B S RN 2 RE B e 2, 4T
TR SR AT, RS BRAL T I R o AR, SR/ KAE X 2% 7B T I 1 22 Pk
BRETHAE R E I A WA, SRR AR M, BORMAS S S e iy, FONEIEE
AT LRIR N = BAAEFRAG R EORTT 8. R REREIUE, T4 008, ik
B, ATIBEREIE . [, NKE SEESEET . 20T HRE . s UL R 75 RO TR
FAEA A -

B R EAIE, P A E A, B E B WREY T TS A BEE Web4.0 I
RIEPR, ERERRE R AERZIAZ S, AREE U = K060, URTTA 35S 7).

(1) #ft AloT £ 50T H 7 St & 8%

FOLE T T T HBORBER N, 5 EMILSE(VR) . B8 ILSE (AR BOR GUR I Lk 7] &4, JF
&R TN e S P i K T T B AR5 demo. E/NKRSIN APP _EJTREC T HASG L IX, A
FHUHI A0 308 73 BE oK Jr ™ b AR R 5 P (M Sh RE A AR o Ja it — 2B e | oo T i 3% [14]. 5
BEUWEE AR, TEFENE R EEREN S, WENRT RS BN IR IS5 5K
RIS, SRR AR, EEER KT T AR VR W, SEHUH T Bilm MU Uk, 16
PPN BESKJE 7 il B) 1 SR SRR

(2) TRACKEARE 34T 5 P 5o L

THEREAR I R 88, Sl et BRI A A TH, BEL BT S, 3R il .
VASKAT A IR RBEEE R . SR P mARAR A, RS RS AERUN P O SEAE E « T i i B AN 3K
B DAL P AR, LS 5 S FRIR N AT F T (K R R A T ., AR R
AT EXBHE™ S HE AT, RS HEICHRE F P XA F P fh ZhRE M B 47 A7 oK. IR HEER,
PSR BEAEAG 7 WA RS S5 30, RSB LR

(3) ¥ “BORWK - EHFAL - I SIE{E” HiraBEAA

FERK 5 N, FFEEBASRIIAR, B RnsES B UAERIE R GRZ QR . WAL A L ik
& WSl EERTTUR S AA, G HUAE 3 4 A SIEEI B IES 78 o i i 7 s o R 2 LE B35 21 30%; - RIS
MARZERIE RS, I RGHRGTER 22, TiERA ZR SIS MBOREE£215].

T, FTSERCE AL, EALEORE BN, RSO R S E T IME . FEH R A
AT TR 53978 84 [ B SR PR AR (O B SAT™ fh 2 a, 75 BB AN B3 S b R 30 98 3 A 37 et
AR R EHE 2 Hr MRS HE R P R, 8 SO VR E B SR, 5 B B T sl AORS E R AR [16] o

DOI: 10.12677/ecl.2025.1441175 2642 TR 4TS


https://doi.org/10.12677/ecl.2025.1441175

iy

L

R R IR DT, M SEE I RS IR AR, R4 O BT e oL 4 7 s M B JE Rk 55 TP, IR
JUEE B RN BEE A B SR R o HEHIEE AR S, WEAC R B ORI SR B TR A R
W55 5. B IR TTARSS B, E5R AN K R S AR AUERRE (2 BE R i R OB B AN AR R

i P B H BB ARV, N KA BEAE Webd.0 RHRSEINE B S EAR M R RE[17],
REREAFAT LI B 7 A B B e T SR B mT A SR R pl, RRR B M B A

SE

[1] /DKEEF 2024 455 = N5 [EB/OL].
https://ir.mi.com/zh-hans/financial-information/annual-interim-reports, 2024-11-18.

[2] ZEBh. /KEus AL S B SRR A [0]. TR 55 UFiR, 2025, 14(1): 2543-2548

[3] fATfid. “HIKM+ I A QD A R E A4 KRG 5T [D]: [l B0 3], B =R lEKaE, 2024.

[4]  4LR. XM FHLR LR FZ BB 78 84 SR s U 78 [D]: [ 22008 50]. BGED: ML TR A, 2024

[51 Kk¥ie. INKEHA AR 56 FHUE AN 355 8 KIS 7L [D]: [ 1246710 30]. Kb IR K, 2022,

[6] ZHiE. S5 AKOBENNHFMMI b5t 15 H MG, 2014,

[7] BRG] KA EFHLSS e SRS AT AT[D]: [ L2 hrie 0], KA HARORE, 2023.

[8] MRS, Z30un. B OMAIHES KRR BABENLHE D], FHEEPTA, 2024, 44(3): 1-10.

[9] ZmiEEE. Al AHIRAE, /ANKRASE 5 4E 2/ 1000 1ZTCHERE 94 [J]. IR E ST, 2023(17): 61.

[10] SkEEEE. FHEAEH LR AE AR 5 —— LN KR A REABI]. #5540k, 2022, 33(20): 135-137

[11] HMSFE. EERMALA TR AL S B BT 7L —— LSRR A B ABII]. &4 5, 2022(6): 11-13.

[12] EBERR, HAEGH. INKFHEHKIE]. FEF IR, 2018(29): 59-60.

[13] XU 3T 415 X 44 R0 B0 b 5 ) 397 0 3 B Al S5 R B B AT 8 —— DA/ KR I [D]: [ 2% 2 18 ).
BB TLPE WY K, 2023.

[14] FYLFE. INKREARIEA R R B SR L [D]: (W22 3], K& FME, 2021

[15] ZHhe. o E RE A E BRI G T —— LA N KB A BID]: [ LA 3] & iK%, 2018

[16] HEERBEHIFBL. 2024 FR M GEA T K %1 A 4Rk & [EB/OL].
http://www.caict.ac.cn/kxyj/qwfb/ztbq/202412/t20241210 647288.htm, 2025-03-25.

[17] GfK. 2024 4 [E F LI E P A7 3 & 4 5 [EB/OL].
https://research.tencent.com/mobile/article?id=Aw2B, 2025-01-15.

DOI: 10.12677/ecl.2025.1441175 2643 TR 4TS


https://doi.org/10.12677/ecl.2025.1441175
https://ir.mi.com/zh-hans/financial-information/annual-interim-reports
http://www.caict.ac.cn/kxyj/qwfb/ztbg/202412/t20241210_647288.htm
https://research.tencent.com/mobile/article?id=Aw2B

	小米网络营销的创新之路与突破之策
	摘  要
	关键词
	Innovation Trajectory and Breakthrough Strategies in Xiaomi’s Digital Marketing
	Abstract
	Keywords
	1. 引言
	小米公司发展历程与现状

	2. 4P营销理论介绍
	3. 小米公司网络营销策略剖析
	3.1. 基于4P理论的产品策略
	3.2. 价格策略的多元运用与分析
	3.3. 线上线下融合的渠道策略
	3.4. 促销策略的营销链路构建
	3.5. 多平台矩阵协同营销策略
	3.6. 口碑营销策略的生态构建

	4. 小米公司网络营销面临的挑战
	4.1. 竞争激烈的市场环境
	4.2. 营销策略缺乏创新
	4.3. 线下销售网络薄弱
	4.4. 品牌形象不够高端
	4.5. 用户需求和期望的变化

	5. 小米公司网络营销优化策略
	5.1. 应对竞争激烈的市场环境
	5.2. 提升营销策略创新能力
	5.3. 加强线下销售网络建设
	5.4. 推动品牌高端化进程
	5.5. 满足用户需求和期望的变化

	6. 对小米未来展望
	参考文献

