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Abstract

This paper takes POP MART, a leading enterprise in China’s trendy toy industry, as the research
object, analyzes its marketing environment by using SWOT model, determines the strategic direc-
tion based on STP theory, studies the possible psychological motivation of consumers to buy POP
MART blind boxes based on consumer psychology, systematically analyzes the competitive ad-
vantages and potential risks of its marketing strategy, and proposes an optimization path for the
transformation from “blind box economy” to “emotional ecology”. The study finds that POP MART
has built industry barriers with the closed-loop of the whole industry chain, IP matrix and channel
network, but its long-term development is restricted by its over-reliance on the blind box model,
single user structure and ambiguous cultural positioning. Based on the multi-dimensional theoret-
ical framework, this paper proposes to realize the strategic leap of brands from “trendy toy retailers”
to “emotional ecological platforms” through product diversification, experience upgrading and
multi-channel marketing. The conclusion of this study provides a theoretical reference and practi-
cal paradigm for the trendy toy industry to break through the homogeneous competition and im-
prove the user life cycle value.
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