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Abstract

In the era of a booming digital economy, e-commerce has become a key force in driving regional
economic development. The Hexi region, despite its unique geographical location and abundant re-
sources, still relies on traditional economic development models and has room for optimizing its
industrial structure. Zhangye, as an important city in the Hexi region, has strongly supported the
development of e-commerce and achieved certain successes, such as increased total e-commerce
transaction volume, growth in the number of enterprises, and industrial upgrading in the fields of
agricultural products and tourism through e-commerce. However, its e-commerce development
still faces many challenges, including a shortage of e-commerce talent, low levels of standardization
and branding of local specialty products, an incomplete e-commerce infrastructure, and insufficient
market supervision over e-commerce. This paper has conducted an in-depth analysis through vari-
ous means, including literature research and field investigations. In response to the above issues,
this paper proposes a series of practical countermeasures, such as strengthening the training and
introduction of e-commerce talent, improving the e-commerce infrastructure, promoting the stand-
ardization and branding of local specialty products, and enhancing market supervision over e-com-
merce, with the aim of providing a solid reference for the healthy and sustainable development of
the e-commerce industry in Zhangye and the Hexi region.
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