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Abstract

Against the backdrop of the deepening implementation of the “Digital Commerce for Rural Revital-
ization” strategy, agricultural product e-commerce is embracing new development opportunities,
but also faces challenges such as poor production-marketing coordination and weak supply chain
resilience. Based on dynamic capabilities theory, this paper constructs a “policy-technology-organ-
ization” collaborative analytical framework to explore mechanisms for enhancing the resilience of
agricultural e-commerce supply chains. The study finds that: during the perception stage, policies
use mandatory instruments to enable CRM (Customer Relationship Management) systems to inte-
grate multi-channel data and accurately sense changing market demands. In the capture stage, pol-
iciesleverage incentive instruments to prompt IERP (Integrated Enterprise Resource Planning) sys-
tems to integrate production and inventory resources, converting market demands into operational
efficiency. At the reconfiguration stage, policies apply capacity-building instruments to ensure CRM-
IERP systems can coordinate emergency responses under sudden risks and rapidly adjust supply
chain strategies. The research proposes enterprise strategies of “dual-wheel drive of technology and
organization” and a “three-force synergy” policy path, emphasizing dynamic adaptability in data in-
teraction, modular compatibility, and policy instruments. This provides theoretical foundations and
practical references for strengthening supply chain resilience.
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Figure 1. Construction model of agricultural product e-commerce supply chain resilience
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