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Abstract

In the era of digital economy, enterprises are confronted with the dual challenges of surging data vol-
ume and intensifying market competition. Traditional financial management models are gradually
revealing their limitations due to their inability to meet the demands of dynamic decision-making.
Against this backdrop, financial business partner (BP) emerges as a new management model and a
key path for the financial transformation of enterprises. This paper first introduces the concept and
core functions of financial BP, and analyzes its impact path and mechanism on enterprise value
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creation. Then, by combining the practical case of Huawei, it further demonstrates how financial BP
can enhance the operational efficiency and value creation capacity of enterprises through strategic
coordination, business empowerment, risk management, and value assessment. Financial BP breaks
down the information barriers between departments, provides decision support, effectively reduces
enterprise risks, and significantly enhances enterprise value. This study offers theoretical support
and practical references for the financial transformation of other enterprises.
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Figure 1. The changing relationship of financial BP transformation evolution
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Figure 2. Financial BP theoretical framework
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Figure 3. Huawei’s intelligent positioning and synergy of the “three pillars of finance”

B 3. £ “MB=tt" MWEREMLSHE

2. 4% BP [5r2k

TEAEN, W55 BP WA A 25 50 1 AR R AK AT, AR O BR TR IR NBRAR A 3 AT 45 755K, S AR 4552
Hﬂ% B, H B SSE T SEIL R H bR . W25 BP AMY ORI U 55 s rOHE R PR AN S R0, B v B ]

LI 45 o T R ZE R IR Sl 25 3 K AME A3, 36 2 AR 55 BP (15325,

Table 2. Classification of Huawei’s financial BP

< 2. AWM BP B3

G ik
PR S R R4 BP TP A A BTG AN RN IS O KU
BG %! BP PrBh BG B se iR AR . 478 M 5 S0
T& 7 BP RNTEFIIRBEE NI AR TT R, FFRE S RS
X i %4 BP IATEARRS X IR —2k, BRI A& 7 NEE BAR5E K

3. W% BP ML kgHE

HR 5% BP HA R TE LRI RN R fL, M T 14 DMK 22027, 6 MU 553255
HL(SSC)FIZ AN RE ) H10(COE), A 170 Z2ANE KM 110 2 MBS AT 2 RS . X PR AL
THRIEICE, 1T T RS AR, M5 BP ARG P B & X0 25 75 oK, SRS HE I A AL SRR RS
KR RERAT R, AR RTINS 2R, A T AR E bR S i 35
6.2. #£ARMF BP BN E R ERRER

1. 225885, GHEELE

W4 %5 BP {EAE NIk e KR iR e Ak A R “AMESEA 7 E M. HAZOIR SR s
VA S5 A0 SCHRENL 5 R, B CR AR IS BT RO R 25 1 R AT AT [4]

TE AR I 1) 5 By B 45 BP 25 6 RL K 5 H brifil e . fEAENI IFS A2, 445 BP J@ it I 45 0 41 T
B, W HRIE H bR AR SR I 25 Fabn AN ZH 2L KPI, B OR % B LRI R ) 23 A R o] AT M o 7E RIS BAT B B
455 BP ShAS R SR AL B 5 T A, AR TRR IR s H AR, o B8 I5 23 0 B S (E 63 1k 25458, A
IR SR B, BRRIE B A . 55 BP R R H AR o i BRI 55 TR A4 28 KPI,

DOI: 10.12677/ecl.2025.1441218 3017 TR 4TS


https://doi.org/10.12677/ecl.2025.1441218

TRIAX

Bl T s R BE % V& HIRAT o HE I 55 BP T I MRS TR 2 . BEURIEC B AF 2 U7 A AR, b AliE 7R
EHrE.

2. AL iARE, RIS Mk

e 55 BP IREEMR AL S5 iR, AT H FL2 R USSR Bl i SR R 0 42 3 RF o A2 SN 0
FAEEL, W55 BP W H S BUSUT 462 5, I8 55 20 Hr MBI, PRSI0 H (AT VAL R RE
B ORI H AEI 55 L BAT AT AE A E B S A4 T, W55 BP I I VAL, X ISR
AR A BEAT R A W, IR E5 K, Bkl eAs, $RTH LI BRIRE 7. BRAh, M55
BP JE L Wk 55 S BTN R SR B, ek 35 A U

3. RTMEHACT, AR R

W55 BP ££2 5 ARG o5 IR AL SRR, AU B A RO TR S B, IR 1 4
b S o FE BRI 1 FE R BE W55 BP IR AT Aty S R BRI 55 IS, ) XS s i T e e e
S5 M AN, DAl 55 AR 1S B SCRE, 1 DR KR B B2 AT AT . RS 5L SR R,
Oy 55 BP XS5 G RIB sk, IV 55 fy EEREAR 228 R . S 55 BP i M) i 28 Ge Ak i KU
PENUAD, 72 A R XU L I8 RS AT I 55 RS o 3 A e T 1) IR PRLAE S DR A L REE IR0 L PRAG AT
X34 S E RS, AT DR s b 55 R RS i A JE

4. THBHMEVHRY, PRIEFFSEK &

NI i SRR TT 5 BP EEG T S BB VPN R R L A B RONE B U B AT i
BNV VA T, REET SR TS IR B IR TR T RO Rt 5 2 AL REAT VAN, B
TRBTIRBENRE AT R 2 5 A a . ARG S as YL 7, Al A T L TR KPIL, ERERNL 5%
AT SRR, XA SUCE B A DU OR 1Tk 55 38T s R0a e, B3R T1 7 Al i BRI B At .

6.3. &AW S% BP Hr{EBIEHLF

1. EEIEHH

B S S SEAT &, M T RIS E BN IO RS T it
RE S SR EGE, W55 BP Al 55 CEO fRfithriitt. gt —fLMIIKSSHAE R . [Ny, Eoyidid 4
SR AR, LT G- R AR R, SEEL RO AL, W OREAE R HER P E RUE BT, Dok 55 Uk
R IR .

2. RFESTFFHLSI

55 BP IRIEMR AL S5 iR, Al 55 R IR St iR AW 23 RF 5 TR . 155 BP ALk
(R0 55 o3 AT TR AR, MG BE IR . ARG . T /055 2 4L RE XL 25 T H #EAT VPl . a0,
MPUEE B S B R G, W55 BP R kg B bt o BAR KL SHR PR AT AR R, Al OR300
T S A E KA B bs— 5 (FNIeE, W55 BP i i B Ok 5 iR A il 55 4k . /£ 5%
A, HAZ O R TTEAE SR VSRR AL R . PAAT TR B DL K 0 ORIOT ) 36 A 4R [5]

3. U B

He9IE 55 BP A8 XU B A A 4 SC B Y » S g el e o ) KRS P P2 2R 5 TR DA AT A B XU o
455 BP IRIES SV A5ARE, M SEIE A A B AR rh PR XU, IS I 55 o HE AT BV 55 FE A
g . BN, eIyl @A RS E IS, MERBE . S BOh K AT B A A .
UEAh, 5% BP I UL SRS, IR R KR, A By AL T B SE IR (1 S A2 A

4. GRGTAL LA

HeONIE I BHEA SRS HLE], BRI 55 BP A AR 5 kA A s —2. M55 BP 2 5 it ks

DOI: 10.12677/ecl.2025.1441218 3018 TR 4TS


https://doi.org/10.12677/ecl.2025.1441218

FRIAL

RABPR(KPY), M4 278 . TS 2A 0, RGOS S IEM . ok, il 1
EAINE T, KT AT R S SO A A, B S T S H bR . 155 BP I RSk
P, ST IS BGEAT S ST, TR R 530, MBI SGEAR 2, IRAGERL
6.4. 1R BP #EEVENSHI AR

i 4 fENIEIL IS BP B, (AL BHUREC B A A E 1, 327 7 N ERNE . EANTES R TR H R
AH4% BP FIZ RIS B, VIR BRI o, B FFERSIAE R L. BARESEBRRILSE,
WP T AR B Z, 2024 £ FEEFBFRIAT] 50%, NITERE, X7 HNTE A3 H)
BE R .

4V 20184FE—20244F R EF R E

60.00%

50.00%

40.00%

30.00%
20.00%
10.00%

0.00%
2018 2019 2020 2021 2022 2023 2024 Be4E

—ly — R S

Figure 4. 2018~2024 Huawei; Apple; Xiaomi corporate gross profit margin
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