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Abstract

Supply chain management plays a crucial role in the efficiency of e-commerce operations. Against
the backdrop of the country’s emphasis on energy conservation, emission reduction, and sustaina-
ble development, the e-commerce industry is facing an urgent need for green transformation. As a
key part of e-commerce enterprise transformation, green logistics can not only generate significant
economic benefits in the upstream and downstream industries of the supply chain, but also effec-
tively innovate in new supply chain management models. Based on this, this article analyzes the
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current development status of green logistics in e-commerce supply chain management, and fo-
cuses on exploring the current development model of green logistics in e-commerce supply chain
management. Starting from enterprises represented by JD.com and Caiwu Waibao, this paper ana-
lyzes the development path of green logistics in the supply chain management mode. Finally, sug-
gestions are proposed for the innovative development of green logistics at the current stage, hoping
to promote the transformation of the e-commerce industry and promote the coordinated develop-
ment of the ecological environment and economic benefits.
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