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Abstract

Driven by the dual trends of globalization and rapid development of digital technology, cross-bor-
der e-commerce has become the most active and rapidly growing sector in the international trade
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field. China’s cross-border e-commerce industry for exports holds an important position in the
global market due to its comprehensive industrial system, strong supply chain capabilities, and con-
stantly innovative business models. Among them, SHEIN, as a leader in China’s cross-border e-com-
merce industry, has always stood out in the fierce market competition with its unique development
path and business strategy, and has become a highly regarded benchmark enterprise in the industry.
In recent years, the global economic situation has been complex and ever-changing. Traditional fast
fashion clothing giants such as Zara and Uniqlo are facing varying degrees of income decline and
have embarked on the exploration of industrial transformation and upgrading. In this context, how
SHEIN leverages its advantageous resources to further optimize its marketing strategy to cope with
increasingly fierce market competition not only concerns the sustainable development of the en-
terprise itself, but also provides valuable reference experience for the entire industry. This article
will analyze SHEIN’s brand marketing strategy from four aspects, study its existing problems, and
propose corresponding optimization strategies.
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