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Abstract

New retail formats are emerging as a result of the use of big data, artificial intelligence, and other
cutting-edge technology, which is speeding up the optimization and modernization of these formats’
structures. In order to maximize its marketing strategy, this article examines the SIVA marketing
theory and SWOT analysis framework using Freshippo as an example. Based on the technological
and resource advantages of Alibaba Group, the study discovered that Freshippo swiftly gained market
share and established unique competitive advantages through the use of lean supply chain recon-
struction, online and offline integration, and a variety of complementary product formats. However,
it also has corporate disadvantages like high fresh product preservation costs, inefficient terminal
distribution, and growing store expansion costs. At the same time, it is also impacted by the low-
price competitive threat of Meituan Preferred and Duoduo Buy Food platforms, as well as the brand
influence of supermarkets like Pang Donglai. Given the aforementioned issues, this study proposes
product, price, channel and promotion of the four dimensions optimization recommendations in an
effort to raise Freshippo’s marketing conversion rate. These recommendations may also serve as a
point of reference for the creation of additional innovative e-commerce platforms.
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Figure 1. “Freshippo village” circulation pattern
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'https://www.freshippo.com/hippo/article?did=to3 7eznblktefb4&type=news&lang=cn.
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Table 1. Fresh product prices of different stores
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Table 2. Freshippo store format opening criteria
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