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Abstract

In recent years, the national strategy of “boosting rural development through digital intelligence”
has further promoted the innovation of rural e-commerce model. As a geographical indication agri-
cultural product, Rugao Heitai is facing the demand for branding and market expansion. How to
solve the pain points of agricultural production and marketing through the double cycle model of
“live e-commerce (external circulation) + community group buying (internal circulation)” has become
a problem faced in the development process of landmark agricultural products. In this paper, case
analysis and field research method are adopted to explore the synergistic effect of “brand premium +
local stable supply” through the field research of Heitai vegetable planting base and e-commerce
industrial park in Rugao, and the dual-cycle model can achieve the synergistic effect of “brand pre-
mium + local stable supply”, expand the national market through live e-commerce, and build re-
gional consumption stickiness through community group purchasing. It aims to provide a dual-
drive solution of “online explosion + offline just demand” for niche characteristic agricultural prod-
ucts.
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