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Abstract

The sinking market has become a new growth pole for the e-commerce industry due to its large pop-
ulation, unique consumption characteristics, and improved infrastructure. On the level of competitive
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strategy, e-commerce platforms should cater to demand and achieve differentiation in products,
focus on cost performance and flexible promotions in pricing, integrate online and channels and
expand rural service stations, leverage social platforms and big data in marketing, and improve lo-
gistics and after-sales service quality. From the perspective of development potential, there is a
large space for market size growth, a clear trend of consumption upgrade, and continuous optimi-
zation of policies and environment. Research shows that the sinking market brings opportunities
and challenges e-commerce platforms, and the platforms need to accurately grasp market charac-
teristics, tap potential, and achieve a win-win situation between commercial and social values. This
research is important for promoting China’s economic domestic circulation and promoting the bal-
anced development of urban and rural consumption, and provides references for subsequent re-
search by the academic and industrial circles.
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