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Abstract

In the context of the rapid development of globalization and informatization, supply chains face nu-
merous challenges, and digital technologies play a crucial role in enhancing supply chain resilience.
This paper reviews the relevant literature on supply chain digitalization, supply chain resilience,
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and the relationship between the two, pointing out the shortcomings of current research. Through
a case study of SHEIN, it explores the mechanism of its digital supply chain strategy in enhancing
resilience, including strengthening absorption capacity and response capacity. The research shows
that digital technologies can improve supply chain visibility, optimize resource allocation, etc., help-
ing enterprises cope with risks. Finally, it is recommended that enterprises increase investment in
digital technologies, strengthen upstream and downstream collaboration, and use data analysis to
optimize decision-making, so as to enhance supply chain resilience and adapt to market changes.
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Figure 1. The key development nodes of SHEIN
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Figure 2. The self-owned platform helps SHEIN achieve a data closed loop
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