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Abstract

The rise of digital management has promoted the further transformation of enterprise management
mode. Enterprise informatization construction based on digital transformation can enable enter-
prises to achieve cross-departmental and cross-system data sharing and process cooperation, and
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further improve the management efficiency and management level of enterprises. Under the con-
struction of enterprise informatization based on digital transformation, the traditional financial
management model needs to be optimized and improved urgently. This paper analyzes the oppor-
tunities and challenges faced by the enterprise financial management model in the enterprise in-
formation age, and puts forward the strategy of optimizing the financial management model. It is
hoped that this paper can serve as a reference for improving the level of financial management in
enterprises.
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