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Abstract

With the rapid development of e-commerce, it has become an important way to promote market
expansion and enhance user experience. This article finds that “Fanjing Matcha” has problems such
as ambiguous brand positioning, insufficient channel coordination, low supply chain efficiency, and
weak cultural added value. This study, with e-commerce as the background, focuses on the market-
ing predicament of the regional characteristic product “Fanjing Matcha”. By using the PEST analysis
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method, it analyzes the political, economic, social and technological environments that the current
marketing development of “Fanjing Matcha” is facing, summarizes the positive factors conducive to
the development of “Fanjing Matcha”, and also proposes improvement and optimization strategies
for various problems existing in the current seed logistics process.
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