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Abstract

This article takes Three Squirrels as the research object and systematically explores the practical
path and optimization strategy of their omnichannel layout. Research has found that Three Squir-
rels achieves global coverage through a multidimensional matrix of “online e-commerce + social
content + offline food shops + alliance stores”, but still faces challenges such as declining online
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traffic dividends, insufficient profitability of offline single stores, and low channel collaboration ef-
ficiency. Based on the theoretical framework of omnichannel strategy, this article proposes targeted
optimization suggestions to assist snack brands in exploring omnichannel channels. The essence of
competitiveness lies in the consistency of consumer experience and the efficiency of resource allo-
cation. The transformation practice of Three Squirrels provides important reference value for the
industry.
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