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Abstract

In the global tea market, traditional categories dominate, but matcha has been rising rapidly in re-
cent years by virtue of its health attributes. However, Guizhou matcha still faces problems such as
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low brand recognition and insufficient value added in the industrial chain. Based on the SWOT-PEST
model, this study analyzes the advantages, disadvantages, opportunities and challenges of the e-com-
merce development of matcha in Guizhou from the four dimensions of politics, economy, society and
technology, and proposes countermeasures with e-commerce empowerment at the core: strengthen-
ing the ecological and cultural narrative, promoting the digital transformation of the whole industrial
chain, and expanding domestic and international markets, so as to help Guizhou matcha realize the
transformation and upgrading from “raw material output” to “brand leading”.
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Figure A2. Research at Yunshe Scenic Matcha Shop in Jiangkou County
E A2, EIIOBEZERXAFEEM

DOI: 10.12677/ecl.2025.1451678 3601 TR 4TS


https://doi.org/10.12677/ecl.2025.1451678

	基于SWOT-PEST模型的贵州抹茶电商发展现状及对策分析
	摘  要
	关键词
	Analysis of the Current Situation and Countermeasures for the Development of Matcha E-Commerce in Guizhou Based on the SWOT-PEST Model
	Abstract
	Keywords
	1. 引言
	2. 贵州抹茶电商发展现状——以铜仁市江口县为例
	2.1. 江口县抹茶产业规模不断扩大
	2.2. 江口县抹茶企业集群化发展特征
	2.3. 江口县抹茶电商发展之路

	3. 贵州抹茶电商发展的SWOT-PEST分析
	3.1. SWOT-PEST内部优势分析
	3.1.1. 政治优势
	3.1.2. 经济优势
	3.1.3. 社会优势
	3.1.4. 技术优势

	3.2. SWOT-PEST内部劣势分析
	3.2.1. 经济劣势
	3.2.2. 社会文化劣势

	3.3. SWOT-PEST外部机遇分析
	3.3.1. 政治机遇
	3.3.2. 经济机遇
	3.3.3. 技术机遇

	3.4. SWOT-PEST外部挑战分析
	3.4.1. 经济挑战
	3.4.2. 技术挑战


	4. 加快贵州抹茶电商建设的对策与建议
	4.1. 充分利用生态及文化优势丰富品牌内涵
	4.2. 从技术视角解决经济与社会劣势
	4.3. 抓住经济机遇，发挥“文旅+”效应
	4.4. 加大宣传力度，提升品牌竞争力
	4.5. 优化抹茶电商服务平台

	5. 结语
	参考文献
	附  录
	附录1. 访谈提纲
	附录2. 访谈图片


