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Abstract
Under the deep integration of the digital economy and rural revitalization strategies, e-commerce
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has emerged as a pivotal engine for the transformation of cultural tourism industries in ethnic
regions. Focusing on Xijiang Thousand Households Miao Village, this study employs the TOE frame-
work (Technology-Organization-Environment) and case analysis to systematically investigate the
intrinsic mechanisms and paradoxical tensions of e-commerce-driven ethnic tourism develop-
ment. The findings reveal that livestream e-commerce propels the village’s transition from a “ge-
ographical enclave” to a “pan-internet IP” through a tripartite mechanism: technological activa-
tion of traffic, cultural semiotic translation, and market ecosystem synergy. However, the “dou-
ble-edged sword” effect of technological empowerment manifests prominently—algorithmic bi-
ases exacerbate traffic monopolies, cultural commodification triggers symbolic distortion, and
price wars lead to quality erosion, collectively exposing how the “efficiency-first” paradigm un-
dermines cultural authenticity and distributive equity. Building on these insights, this study pro-
poses a “technology-culture-market” synergistic optimization strategy, offering theoretical impli-
cations for balancing “digital efficiency” and “humanistic warmth” in ethnic regions, while con-
tributing Chinese empirical wisdom to the sustainable revitalization of ethnic cultures in a global
context.
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