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Abstract

China’s gaming industry has grown rapidly over the past few decades. It now has the largest market
share in the world. Therefore, itis important to analyse the Chinese game industry, especially focusing
on the marketing strategies of some large companies. This paper will study the marketing strategy
of NetEase, one of the largest game companies in China, through SWOT analysis, macro analysis and
improvement measures. Based on a comprehensive understanding of China’s gaming industry, this
paper highlights the strengths and weaknesses of NetEase’s gaming industry in the context of the
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Internet economy and identifies three major marketing problems that have hindered NetEase’s de-
velopment. Finally, in response to these problems, this paper offers several suggestions for NetEase’s
marketing strategy, aiming to help NetEase overcome the obstacles in its development and to pro-
vide a useful reference for other companies in the industry.
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Figure 1. Actual sales revenue of China’s gaming industry
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Figure 2. The scale of China’s gaming user base
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