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Abstract

In the era of digital economy, the digital transformation of manufacturing industry urgently
needs “digital craftsman”, but there is still a gap in quality and quantity, and the cultivation of
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“digital craftsman” is urgent. Taking Zhongtian Energy Storage Technology Co., Ltd. as a case, this
study analyzes the current situation of digital craftsman training from four aspects: personnel reserve,
personnel training, incentive mechanism, and career development, and then triggers thoughts on the
training of digital craftsman in manufacturing industry. Feasible training countermeasures were put
forward from the aspects of accelerating the implementation of digital strategy, optimizing human
resource management mechanism, strengthening the construction of basic resources and building
a collaborative training system, aiming to provide theoretical guidance and decision-making refer-
ence for relevant departments, enterprises and schools.
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