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Abstract

The rapid development of information technology has made the integration of enterprise informati-
zation and intelligence the core driving force for the transformation and upgrading of enterprises.

XES|IF: R SEB S AR & R BT[], BT 5598, 2025, 14(5): 699-706.
DOI: 10.12677/ecl.2025.1451331


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1451331
https://doi.org/10.12677/ecl.2025.1451331
https://www.hanspub.org/

H 55

The study takes JD Logistics as a case study and applies a combination of literature research method
and case analysis method to carry out research. The informatization of JD Logistics has gone four
stages: enlightenment and exploration, partial digitization, comprehensive integration and coordi-
nation, and deep integration and expansion, successfully realizing the transformation to intelligence.
In the practice of intelligence, Logistics has made remarkable achievements in intelligent ware-
housing, transportation, distribution, and customer service after-sales, effectively improving oper-
ational efficiency, reducing costs, and optimizing services. integration path includes deep embed-
ding of various cutting-edge technologies at the technical level, intelligent upgrading of each link in
business, and promoting multi-party collaborative development in the industrial ecology. The prac-
tice of JD Logistics provides important references for the development of the logistics industry. How-
ever, with the changes in technology and market, it is still necessary to continue efforts in the appli-
cation emerging technologies and the expansion of the global market to better respond to challenges
and seize opportunities.
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