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Abstract

Under the backdrop of the “Digital Commerce for Rural Revitalization” strategy, rural e-commerce
has become a key driving force for promoting rural revitalization. This article takes Zhangye City in
Gansu Province as an example to discuss the internal mechanism by which rural e-commerce em-
powers rural revitalization. It explains the process by which rural e-commerce, through digital
means, transforms agricultural production models, optimizes the agricultural product supply chain,
broadens market channels, and promotes industrial integration from four aspects: policy support,
infrastructure improvement, talent cultivation, and brand building. The research shows that Zhangye
City has successfully addressed some of the problems existing in the traditional agricultural develop-
ment process by establishing a multi-level policy coordination mechanism, improving rural logistics
and information infrastructure, strengthening the cultivation of e-commerce talents, and shaping re-
gional characteristic brands, thereby enhancing the efficiency of the entire agricultural industrial
chain and promoting high-quality rural economic development. However, the development of rural e-
commerce still faces many problems, such as a lack of talents, difficulties in implementing policies,
shortcomings in logistics, and insufficient brand competitiveness. Therefore, based on the existing
problems, this article proposes some optimization strategies, including strengthening talent cultiva-
tion, improving the precision of policy alignment, enhancing the construction of logistics and infor-
mation infrastructure, and promoting brand upgrading, in the hope of providing a reference model
for rural revitalization in the western region and contributing experience to the national “Digital
Commerce for Rural Revitalization” practice.
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