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Abstract

In the 21st century, the global mechanical equipment manufacturing industry has entered an un-
precedented era of rapid development. With the successive introduction of digital empowerment
policies, various forces along the industrial chain have actively engaged in it, forming a new pattern
of multi-party interaction and value co-creation, including suppliers, manufacturers, logistics pro-
viders, marketers, government agencies, consumers, etc. The boundaries between producers and
consumers are increasingly blurred, and they achieve mutual success and are closely connected,
jointly building a complete and stable value service ecosystem. This paper focuses on the growth
path and current status of W Mechanical and Electronic Technology (Shanghai) Co., Ltd. (hereinafter
referred to as “W Company”) in the mechanical manufacturing industry. Against the backdrop of the
current era and from the perspective of value co-creation, it explores how to build the company’s
enterprise service ecosystem and effectively drive value co-creation activities within the service
ecosystem through two major mechanisms: digital empowerment and diversified interactions.
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Figure 1. W Company supply-chain commercial service ecosystem platform
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Figure 2. Digital system architecture of W Company
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Figure 3. Value chain framework of W Company
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Figure 4. Value network system of W Company
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