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Abstract

With the development of education, the demand for assets in universities is increasing day by day.
Under the background of limited financial funds, the traditional procurement mode of colleges and
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universities has exposed problems such as inefficiency, lack of transparency, and difficulty in su-
pervision, which makes it difficult to meet the needs of high-quality development of colleges and
universities. In recent years, the rapid development of e-commerce platforms has provided a new
opportunity for the transformation and upgrading of college procurement mode, which can effec-
tively solve many drawbacks in the traditional procurement mode. Based on this, this paper ana-
lyzes the current situation and existing problems of traditional college asset procurement, and dis-
cusses the application advantages of e-commerce platforms in college procurement through case
studies of several typical college procurement modes based on e-commerce platform, and further
puts forward specific measures to optimize college asset procurement under e-commerce environ-
ment, including strengthening top-level design; Build a “one-stop” transparent procurement plat-
form; Strengthen the supervision of platform behavior and establish a dynamic supplier manage-
ment system. It aims to provide theoretical reference and practical reference for the reform and
innovation of college procurement mode, promote the digital transformation of college procure-
ment management, and help colleges and universities realize efficient allocation and sustainable
development of resources.
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Figure 1. Traditional college asset procurement process
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Figure 2. Procurement process of university assets based on e-commerce platform
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Table 1. Four model cases use e-commerce platforms to solve traditional procurement drawbacks
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Figure 3. Strengthen top-level design to optimize college asset procurement
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