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Abstract
As a heritage brand with 121 years of history, Tsingtao Brewery holds a pivotal position in both
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Chinese and global beer markets. In the face of intensifying market competition and diversified con-
sumer demands, Tsingtao Brewery has achieved a transformative leap from traditional brewing to
intelligent manufacturing through digital transformation in the digital economy era, yielding re-
markable results in production efficiency, consumer engagement, and cultural innovation, thereby
establishing itself as a benchmark for traditional manufacturing transformation. This paper inves-
tigates the driving forces behind Tsingtao Brewery’s digital transformation through a dual perspec-
tive of external drivers and internal demands. It systematically analyzes the impacts of digital tech-
nology empowerment on the operational management of this century-old enterprise, and further
explores implementation pathways for digital technology-enabled operational management in leg-
acy brands.
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