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Abstract
China’s cross-border export e-commerce industry has undergone significant development and
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transformation since its development, evolving into a key force in the global e-commerce field. The
development of the industry can be roughly divided into three main stages: industry exploration
period, rapid expansion period and new stage of high-quality development, and this year, cross-
border e-commerce platforms have entered a new stage of high-quality development, China’s cross-
border e-commerce export industry has begun to focus on the construction of comprehensive ad-
vantages in brand, channel, supply chain and marketing, etc., and is committed to achieving more com-
prehensive and three-dimensional development. In the face of challenges brought about by fluctua-
tions in the global order, such as changes in demand, rising costs and declining consumer confidence,
cross-border e-commerce platforms have begun to pay more attention to brand cultivation and pro-
vide merchants with one-stop foreign trade supply chain services. This article will analyze the devel-
opment status and problems of cross-border e-commerce platforms, and then select SHEIN as a rep-
resentative for case analysis. Finally, according to the existing problems, the development trend and
countermeasures of China’s export cross-border e-commerce are proposed.
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Figure 1. Export scale and growth rate of China’s cross-border e-commerce
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Table 1. Comparison of intermediary and self-operated platform
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