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Abstract

With the rapid development of e-commerce, e-commerce platforms have played an increasingly im-
portant role in enterprise management models. This article analyzes the characteristics of e-

EIEE .

XEII: RFHE, B BRCTE A SRR R S B R0, BT RS, 2025, 14(5): 844-849.
DOI: 10.12677/ecl.2025.1451352


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2025.1451352
https://doi.org/10.12677/ecl.2025.1451352
https://www.hanspub.org/

RAide, PRk

commerce platform innovation and explores its impact on enterprise management models. Research
has shown that the innovation of e-commerce platforms has driven the transformation of enter-
prises in marketing, supply chain management, and customer service, especially with the support
of information technology, intelligence, and big data applications, the management efficiency of en-
terprises has significantly improved. At the same time, e-commerce platforms also promote the re-
finement and personalization of enterprise decision-making, effectively enhancing the market com-
petitiveness of enterprises. Through the analysis of multiple enterprise cases, this article summa-
rizes the insights of e-commerce platform innovation on the transformation of enterprise manage-
ment models, and believes that enterprises should actively embrace digital transformation, opti-
mize management structures, and enhance core competitiveness. The research results provide the-
oretical support and practical guidance for management innovation of enterprises in the era of e-
commerce.
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