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Abstract

With the vigorous rise of e-commerce, the employee performance evaluation and incentive mechanism
of e-commerce enterprises have become the key to the operational efficiency and employee motivation
of enterprises. This study focuses on this, analyzes the current situation of performance evaluation
and incentive mechanism of e-commerce enterprises, points out the problems, and proposes a per-
formance-oriented incentive mechanism model, the core elements of which include goal clarity,
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timeliness of feedback mechanism, and diversity and personalization of incentive measures. At the
same time, the paper also discusses the key factors affecting the performance evaluation and incen-
tive effect of e-commerce enterprises, such as the scientificity and operability of goal setting, the
timeliness and effectiveness of performance feedback, and the pertinence and fairness of incentive
measures, and puts forward optimization countermeasures and suggestions such as improving the
target management and performance evaluation system, improving the diversity and adaptability
of incentive measures, and strengthening the employee development and training mechanism.
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