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Abstract

Under the strategic framework of rural revitalization, the coordinated development of rural e-
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commerce and logistics is constrained by bottlenecks such as infrastructural deficiencies, technolog-
ical mismatches, and fragmented policy coordination. This study establishes a four-dimensional an-
alytical framework—“Infrastructure-Technology-Institution-Ecology”—to uncover systemic con-
tradictions between the two sectors, including resource misallocation, insufficient growth impetus,
and governance inefficiencies. The paper proposes targeted solutions: constructing a multi-tiered
infrastructure network, developing context-driven technologies, enhancing cross-sectoral policy
alignment, and recalibrating stakeholder ecosystems. These interventions aim to resolve the “e-
commerce advancement vs. logistics stagnation” paradox, catalyze the transformation of rural lo-
gistics into a quality-efficiency-oriented model, and ultimately deliver sustainable industrial rein-
forcement for rural revitalization.
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